
LEADERS
A curriculum designed to 
inspire young people to 
take the lead in their 
own lives



Our
Vision
A curriculum to 
equip our young 
people to take the 
lead

Saxon Hill LEADERS curriculum is 
designed to equip our young people 
to take the lead in their own learning 
and lives. 

They will develop the skills, attitude 
and capability to lead the way; 
creating and enjoying every 
opportunity and confidently rising to 
each challenge life offers.



Our
Aims
All our teachers 
chose the aims of 
our LEADERS 
Curriculum; 
that Saxon Hill 
young people will 
grow to 
be …
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LEADERS 
Curriculum is 
made up of 2 
parts:
Universal 
Curriculum
and 
Targeted 
Curriculum

 The aims of the LEADERS Curriculum are met differently through each of our 3 Pathways and 4 
Age Phases, where they are interpreted and delivered within realistic and relevant areas of work. 

 Our Universal Curriculum provides a broad, balanced and relevant curriculum designed to 
inspire learning and promote leadership and autonomy. To motivate and to excite in order to 
engage every young person no matter how complex their needs. To promote mastery within the 
curricular aspects through personalised learning programmes from Early Years through to Sixth 
Form, at the appropriate age, developmental stage and ability of every young person.

 During a child’s development through the age phases the acquisition, retention and use of pre-
requisite skills and concepts gradually reach a standard when skills and concepts can be classified 
under specific subjects such as English and mathematics. Pupils are expected to demonstrate 
learning autonomy in all early subject related contextual skills and concepts before being taught 
or assessed in specific subjects. It is for this reason that each differentiated Pathway delivers and 
assesses the areas of work within their curricular aspects differently.

 Our Targeted Curriculum approaches are designed in direct response to an individual 
pupil’s SEND needs and are used to empower learning autonomy so the pupil can achieve realistic 
and beneficial long term outcomes.

 Curriculum, pedagogy and specific and specialist assessment approaches are combined to help 
mitigate for any specific difficulties a pupil may have, taking into account the complexity, nature 
and combination of SEND issues faced by individual pupils.

 It is from this holistic picture of a pupil that individual targets are created in each of the 4 Code of 
Practice Education, Health and Care areas, ensuring personalised learning programmes for all.



LEADERS curriculum
The Universal Curriculum



National Curriculum subjects are grouped into these 6 Aspects of LEADERS 
Curriculum making them more meaningful for the primary phase, and for 
the secondary phase.



The 3 differentiated  
Pathways approach 
and record 
progress in the 
areas of learning in 
each aspect 
differently. (The 
coloured bars and 
diamonds 
correspond to our 
recording systems: 
Rainbow and 
Jewels respectively)



The 3 
differentiated 
Pathways have 
different 
emphases which 
best support 
learning from 
pupils’ differing 
starting points:



The 4 Age phases 
also have 
different 
emphases so 
pupils can 
develop greater 
independence 
and better 
prepare for life 
and work as they 
grow through 
school.



LEADERS curriculum 
Long-term plans 
How the aspects are mapped into 
topic anchors across the age phases



Explorers 
department 
5 yr rolling 
programme of 
topic anchors



Investigators 
department 
5 yr rolling 
programme of 
topic anchors



Adventurers 
department 
5 yr rolling 
programme of 
topic anchors



Towards 
Independence 
department 
3 yr rolling 
programme of 
topic anchors



LEADERS curriculum 
Medium-term plans
How teachers ensure they cover all 
areas of learning within each anchor 



Every anchor has 
a hyperlink to 
each pathways’ 
planning 
template (e.g.
This hyperlinks to the
template on the next page)



Pre-formal 
planning  template 
with hyperlinks to 
curriculum content 
for all areas of 
learning in the 
aspects; core 
subject content 
and Engagement 
Opportunities.



Semi-formal 
planning  template 
with hyperlinks to 
curriculum 
content for all 
areas of learning in 
the aspects; core 
subject content 
and Empowering 
Learning 
Opportunities.



Formal planning  
template with 
hyperlinks to 
curricular content 
of all areas of
learning in the 
aspects; core 
subject content 
and Empowering 
Learning 
Opportunities.



LEADERS curriculum
The Targeted Curriculum



Targeted 
SEND 
Provision is 
based on 
personalised 
and specialist 
assessments 
of need.

 Personalised approaches are designed in direct response 
to an individual pupil’s SEND needs and used to empower 
learning autonomy so the pupil can achieve realistic and 
beneficial long term outcomes.

 Curriculum, pedagogy and assessment approaches are 
combined to take into account the complexity, nature and 
combination of SEND issues faced by individual pupils e.g. 
Assessments and reports from: Engagement Profile; 
National Accreditation; Physiotherapy; Speech & 
Language therapy; OT; MSI Phases; CVI; SI; AET Standards; 
Communicate; Empowering Learning Skills; Mental Health 
Audit; MOVE; FLOW; TUMBLE.



Targeted SEND 
Provision is 
written into 
individual EHC 
area targets 
which are based 
on these CoP 
4 EHC areas:

It is from this holistic picture of a pupil that individual 
targets are created in each of the Code of Practice 4 
Education, Health and Care areas, ensuring personalised 
learning programmes for all and targeted interventions 
where needed.

The 4 Education, Health and Care areas:
1. Cognition and Learning (including subject specific 

knowledge, skills and understanding of a 
differentiated National Curriculum)

2. Communication and Interaction
3. Social, Emotional and Mental Health
4. Physical and Sensory



An example of how individual targets based on the 4 areas of EHC, form part of 
the curriculum for each pupil, dependent upon their individual needs.



LEADERS
Assessment – what is the 
impact of our Universal 
and Targeted Curricula?



Assessing 
Personalised 
Learning 
programmes

 Provision for pupils with SEND is not about identifying and 
teaching generic, standardised measures of knowledge.  
As teachers we have a duty to know and demonstrate 
whether we are making a real difference in the 
circumstances of the pupils we serve.

 It is about understanding what needs to happen in order 
to facilitate important improvements in the quality of a 
pupil’s cognition and learning in tandem with facilitating 
important improvements in the other areas of need.



Assessment 
methods –
Measuring the 
Impact of our 
Universal and 
our Targeted 
Provision



LEADERS curriculum
Assessment – Impact of Universal 
Curriculum



Rainbows, 
Jewels and 
National  
Accreditation

Individual pupil progress through our Universal Curriculum is 
assessed using a range of progress ladders. 
• Our Rainbow Profile is based on a child developmental 

model, with tiny progress steps, starting at the earliest 
signs of development and ranging through to the Early 
Learning Goals.

• Once pupils have reached these Early Learning Goals in a
subject, they progress onto our Jewels Profile. This is
based on a national Year Expectations model with small
progress steps starting from Year 1 through to national 
subject expectations for Year 6.

• When pupils reach the Towards Independence
department in KS4 and 5, they are assessed to also be 
entered for National Accreditation with OCN or AQA
Awarding Bodies, offering assessments from pre-Entry 
Level, through the Entry Levels 1, 2 and 3 and onto Level 1, 
2 and 3 where appropriate.



LEADERS curriculum
Assessment – Impact of Targeted 
Curriculum



MAPP and 
Specialist 
Assessments

Individual pupil progress through our Targeted Curriculum is 
assessed in a range of ways. 
• Progress in each of the targets created in the 4 EHC areas 

is recorded and measured using MAPP (Measuring and 
Assessing Pupil Progress) on the 4 criteria within the CSD 
scales (Continuum of Skill Development). This culminates 
in a score and is assessed each term.

• Specialist assessments and subsequent reports of their 
recommendations are integrated into the personalised 
learning programmes for all pupils and ensure that any 
targeted interventions are prioritised. Examples include: 
Engagement Profile; Physiotherapy; Speech & Language 
therapy; OT; MSI Phases; CVI; SI; AET Standards; 
Communicate; Empowering Learning Skills; Mental Health 
Audit; MOVE; FLOW; TUMBLE.



MAPP Continuum of Skill Development has 4 criteria each measurable on a 10 pt. scale with associated 
descriptors and midway confidence intervals. This way, progress over time can be quantified.



An example of how individual targets based on an area of EHC can be assessed to quantify
progress from a baseline assessment, using the MAPP 4 CSD criteria, so that progress over time 
can be quantified.



LEADERS curriculum
Monitoring – Our Curriculum



It is important that we continue to monitor our curriculum and support teachers, 
subject leaders and specialist teachers to implement our curriculum to best serve 
the needs of the children we teach.
Monitoring is at all levels:
• Pupils evaluate their own performance and the lesson, at the ends of lessons. 

This is recorded on lesson plan proformas. 
• Support staff trained to make observations of attainment with annotated 

photos, ensuring that the curriculum is understood and followed by all.
• Teachers and Support Staff discuss individual pupils’ progress so far each 

term and identify aspirational next steps at their termly Class Review 
meetings. Termly Expectations are set, progress is measured against these.

• Teachers assess attainment against a range of progress ladders each term 
which provides quantitative progress data with which to evaluate provision.

• Subject leaders have input during speed-date planning to ensure their subject 
is covered during other teachers’ topics. Using the planning document 
hyperlinks they can also check their subject coverage. They use aspects of a 
Deep Dive to monitor the progress of their subject each term during the 
Curriculum Review Weeks.

• Department leaders check the quality of Teaching, Progress Data and Work 
Scrutiny during their Annual Learning Conferences.

• School Leaders present progress data to SET and to Governors each term 
along with a summary of findings and actions necessary to improve the 
curriculum and our provision in order to better equip children for their next 
phase of life.


